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Start Network

Network & Membership Committee | Terms of Reference 
Type and scope
Standing governance committee, accountable to the Board of Trustees
Management oversight

Chief Executive Officer (CEO) and Head of Network Development & Engagement

Purpose and responsibilities 
The Network & Membership Committee has the following responsibilities: 

· Overseeing the evolution of the network and its membership, guided by the principle of localisation. This includes:
a) Recommending the appointment of new global members, following a robust application, selection and due diligence process (in accordance with the Membership Policy), to the Board and Assembly. The review of member due diligence assessments, as well as the member due diligence refresh process that takes place every 3 years, will be overseen by the Risk & Compliance Committee.
b) Recommending the sign-off of new hubs to the Board 

c) Overseeing the development of the hubs’ operational model to support their sustainability and growth, 
d) Leading evaluations on hubs 

e) Overseeing and recommending to the Board any changes to the global governance structure as a result of shifting to the hubs model

f) Working with Risk & Compliance Committee on member due diligence policies and procedures
g) Overseeing the organisational development solution associated with the tiered due diligence framework

h) Overseeing changes to organisational risk relating to membership.
· Recommending to the Board the annual membership contributions and fee structures, with input from the Finance & Audit Committee, and taking into account the relevant Financial plans of Start Network 
· Maintaining and reviewing the Start Network’s Membership Policy, recommending any changes to the Board and Assembly 
The Committee may establish subcommittees and delegate to them. In all other matters the role of the committee is advisory, unless a specific delegation power is made by the Board.
Composition 
The Network & Membership Committee shall comprise of at least three people, and no more than nine. The Chair and the Vice-Chair of the Committee shall be Trustees – of which one must be a Member trustee. 
Committee members can either be drawn from the Start Network member organisations or may join as independent experts. The committee shall include at least one member representative, and one independent. Expert members should demonstrate expertise and experience in governance; partnership brokering, network development, social entrepreneurship and relationship management.  
Meetings and voting
The Network & Membership Committee will meet at least four times per year, and then on an ad-hoc basis as needs arise. It is possible to participate in Committee meetings via video conference. 
A quorum shall be three, of which one must be a member and one a non-member.  Wherever possible, decisions by the committee shall be made by consensus.  In situations where a vote is required, decisions shall be made by majority, with the Chair of the committee holding the carrying vote in the event that there is a tie. 
Only members of the committee have the right to attend and vote in committee meetings. However, other individuals may be invited to attend all or part of the meetings as and when appropriate. The CEO shall attend all committee meetings. 
Reporting
Following each meeting the Network & Membership Committee will submit to the Trustees for their consideration, any minutes that include any recommendations on matters considered.

Review
The Network & Membership Committee shall periodically review its own performance and, at least every three years, shall review these terms of reference, making any recommendations for change to the Board of the Start Network.
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